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Benvindu! 

Thank you for reading the 2020 Annual Report 
of Alola Australia. 
 
We are delighted to share with you how the 

effort and generosity of our community in 

Australia is improving the lives of women and 

children in Timor-Leste. 

Volunteer board members 

    

                            9 
 
 

Part-time employee  
 

                  1 
 
 

Funds raised   

    

  $280k 
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Alola Australia acknowledges that we work, live, and play on the 
traditional lands of First Nations people. We support the Uluru 
Statement from the Heart, and 3 structural reforms: a Voice to 
Parliament, a Treaty, and Truth Telling. 



 

 

Purpose 
Alola Australia was established in 2008 and works in partnership with Fundasaun Alola, a Timorese NGO 
founded by Dr Kirsty Sword Gusmão AO in 2001 to make positive and sustainable changes in the lives of 
women and children in Timor-Leste.  
 
Alola Australia and our supporters raise awareness and funds to support Fundasaun Alola’s mission which 
is to promote women’s rights and increase women’s leadership capacity; improve the health status of 
women and children; increase access to, and quality of, education for women and children; and 
strengthen women’s small enterprises at the grassroots level. Fundasaun Alola’s core values and 
principles are equality, justice, participation, and respect; and teamwork and voluntarism are critical 
elements to Alola’s achieving its mission. 
 
To achieve the mission Fundasaun Alola has 4 integrated programs:  
 
 Advocacy:     promote women’s human rights 
 Education:     improve quality and access to education 
 Maternal and Child Health:  improve women’s and children’s health status. 
 Economic Empowerment:  strengthen women’s economic participation. 

 
Fundasaun Alola’s programs create employment, promote human rights, and strengthen community 

development. They enhance the status of women across Timor-Leste, and they work together with the 

Government of Timor-Leste to achieve the nation’s Development Goals. 

 

Alola Australia is committed to enabling Fundasaun Alola undertake its work effectively and sustainably. 

We recognise that the interests of women, men and children are best served when local communities 

mobilise local community capacity.  We obtain funds for Alola’s development work by harnessing 

supporters, undertaking fundraising activities and holding events which aim to raise at least $120,000 per 

year.  
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Co-Chairs’ Report 
 

Alola Australia is a small but effective organisation run by a voluntary Board of Directors and with a large 
group of supporters across Australia. Our collaboration with Fundasaun Alola involves responding to the 
issues it identifies as being important, and focuses on supporting development programs to enable 
women and families in Timor-Leste to build a strong future. 
 
Our partnership with Fundasaun Alola is guided by our partnership/relationship document: Servisu 
Hamutuk – Working Together. 
 
Our Strategic Plan 2018 - 2020 continued to shape the key priorities for Alola Australia’s work in 2020 – a 
most significant and challenging year for us and even more significant for Fundasaun Alola.  Our 
supporters gave generously to support Fundasaun Alola adapt its programs to the COVID-19 context – 
which were subject to significant risks as a result of reduced funding from some other key donor 
organisations. 
 
Alola Australia is committed to keeping our organisational costs to a minimum so that the funds we raise 
are transferred to Fundasaun Alola.  In 2020 we testified once again to this achievement due to the 
significant unpaid voluntary work by the Board and dedicated volunteers. 
 
We are both inspired by being involved with Alola Australia and Fundasaun Alola.  We take this 
opportunity to thank the Board for their vision, leadership, commitment and very hard work.  We thank 
our volunteers, and Breanna Guterres who worked as Administration Contractor until the end of October 
(and then joined the Board), and Sue Lee who took on the Administration Contractor role in November.   
 
We thank Dr Kirsty Sword Gusmão AO for her ongoing leadership of and devotion to Fundasaun Alola, and 
her warm and strategic support for Alola Australia.  We also thank Fundasaun Alola CEO Macu Guterres, 
for her inspirational leadership in Timor-Leste, and for regularly joining Alola Australia Board meetings, via 
Zoom, to share current news and updates. 
 
Like all organisations in 2020, Alola Australia quickly adapted to a different kind of year and continued to 
work hard to support our sister organisation in Timor-Leste. 
 
Our Board meetings were held online and our fundraising activities effectively adapted to the COVID-19 
context.  We are proud that in 2020 we provided $259,061 to support Fundasaun Alola. 
 
 

Maria Bohan & Helen Skinner 
Co-Chairs, Alola Australia 
May 2021 
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Our Acknowledgements 
 

Our Board Directors 

Nicole Bluett-Boyd 
Maria Bohan (Co-Chair) 
Nandy Gurr 
Breanna Guterres 
Stephen Lavender (Treasurer) 
Jacky Mandelbaum 
Christine Perkins 
Natalie Savin (Company Secretary) 
Helen Skinner (Co-Chair) 
 

Our Partner Fundasaun Alola 

Dr Kirsty Sword Gusmão, AO (Chair of the Board), the members of the Board, Macu Guterres (CEO), the 
Staff Team, and the Volunteer Team. 
 
Congratulations to Fundasaun Alola on approaching 20 years supporting women and children of Timor-
Leste, and of significant national and regional leadership on women’s rights and gender equality. 
 

Alola Australia’s Avos  
Avo Advisers are respected elder women who have or have had a particular association with Timor-Leste 
and/or Fundasaun Alola. They are appointed by the Board of Alola Australia, and their role is to provide 
wise counsel on Alola Australia’s activities, especially on matters that may require sensitivity and 
reconciliation.   
 
Alola Australia’s Avos are: 
Melanie Atkins, Jan Curtain, Jill Forsyth, Wendy Mayne, Christine Perkins, and Rosalie Sword. 
Over many years Wendy Mayne has coordinated for Alola supporters, 4 newsletters per year and the 
Facebook page.  We thank Wendy for her significant contribution. 
 

Patron 
Dame Quentin Bryce, AD CVO 
 

Supporters 
Friends of Alola groups and individuals across Australia and overseas. 
 

Volunteers & Pro Bono Contributors 
A great list of people who helped in 2020 with Alola Australia’s website, social media, newsletter, 
campaigns, and fundraising. 
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Our Corporate Supporters 
Salesforce.com  
PKF Australia  
Kimberley Maxwell, Online Tree 

 

Our Community Partners 
 International Women’s Development Agency 
 Australian Catholic Religious Against the Trafficking in Humans (ACRATH) 
 

Our close association with Timor-Leste Friendship Groups, especially 
 Friends of Same 
 Friends of Baucau 
 Geelong Friends of Viqueque 
 Ballarat Friends of Ainaro 
 Bendigo friends of Maubisse 
 Indigo Shire Friends of Atauro 
 Wangaratta Friends of Lacluta 
 Macedon Ranges Friends of East Timor 
 Monash Friends of Vermasse 
 

Alola Australia Administration Support  
 Breanna Guterres worked one day per week until the end of October to support Alola Australia’s 

work, and  
 Sue Lee worked one day per week beginning in November to support Alola Australia’s work. 
 
 
 
 
 
 
 
 
 

Our Campaigns 
 
Thanks to our supporters who contributed to our key fundraising campaigns in 2020, as well as those who 
made generous donations throughout the year.  We raised $280,200. 
 
Alola Australia is proud to keep our operating costs to a minimum so that most funds raised can be 
transferred directly to Fundasaun Alola.   
 
In 2020 Alola Australia ran three key fundraising campaigns, highlighted later in this report.  These 
campaigns also contribute to community awareness and support of the fantastic programs carried out by 
Fundasaun Alola, which are further detailed in the following pages. 
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Alola Australia acknowledges and thanks everyone who has 
contributed to and supported bringing our mission to life during 2020. 



 

 

Snapshot Reports from Timor-Leste 
 
Due to COVID-19 Fundasaun Alola’s Annual General Meeting was held on 27 November 2020.  
Fundasaun Alola’s Annual Report 2019, including the Financial Statement for the year ended 31 
December 2019, was presented at this meeting.  The snapshots below are taken from this report as well 
as from conversations with Fundasaun Alola’s Chair and CEO at Alola Australia Board meetings. 
 

Fundasaun Alola: Annual General Meeting 
 
Fundasaun Alola’s Chair Dr Kirsty Sword Gusmāo, AO 
reported that the political and economic uncertainty 
throughout 2020 caused Timor-Leste’s economy to 
significantly contract, with resulting pressures on the 
livelihoods of women, particularly women in rural areas.  This 
made Alola’s work in empowering women to manage their 
household budgets and to access seed funding and markets 
even more vital. 

 
Kirsty affirmed CEO Macu Guterres’ leadership from the beginning of 2020, 
as she led Fundasaun Alola with intelligence and flexibility at the time the 
COVID-19 crisis first emerged in Timor-Leste.  It was a situation of 
uncertainty and a host of threats emerged.  Macu adapted Fundasaun 
Alola’s programs to ensure their continuation and on-going relevance in 
the context of this global pandemic. 
 
Macu also organized the process for Fundasaun Alola’s Strategic Planning 
2020-2024.  The process affirmed Fundasaun Alola’s strengths in 4 program 
areas, recommending that all programs make optimal use of digital 
technology to enhance achievement of program results.  The plan was 

underpinned and shaped by the problems and challenges faced by women and children in 
Timor-Leste. 
 

From Dili to Remote Villages across Timor-Leste …COVID-19 
 
During various periods in 2020, Fundasaun Alola offices in Dili and Baucau were closed, and 
staff worked from home.  Core programs, such as Infant and new Mother Care, Early 
Childhood Education, Women’s Cancer Support, and Economic Empowerment, were forced to 
stop or adapt.  Fundasaun Alola’s CEO and Management Team worked urgently to develop 
new plans to respond to the COVID-19 challenge. 
 
Public Health and Education:  Fundasaun Alola shared important health information via 
community radio and social media – about how the virus spreads, and simple methods to 
prevent infection.  In collaboration with the Ministry of Health, the Mother and Child Health 
Team led this public health work across Timor-Leste.  Staff educated communities in remote 
villages, making house-to-house visits distributing information about COVID and sanitation 
packages.  Staff monitored hand-washing facilities in every house, sometimes teaching 
families how to make simple hand washing facilities, as for example from used jerry cans. 
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Sewing Masks: Fundasaun Alola, together with other NGOs, made more than 250,000 masks 
enabling students and teachers to return safely to school. This huge task made a tremendous 
and practical contribution to containing the impact of COVID-19.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fundasaun Alola’s immediate action and commitment to preventing the spread of COVID-19 
in Timor-Leste is also a tribute to excellent leadership.  The 2020 global COVID-19 crisis has 
reaffirmed Fundasaun Alola’s deep commitment to working for change for the peoples of 
Timor-Leste.  
 
The Australian Embassy in Timor-Leste provided support to Fundasaun Alola for this 
important work. 
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Economic Empowerment 
 

The Economic Empowerment Program supports rural women, including weavers of traditional 
cloth and producers of handcrafts.  Not only is this work significant from an everyday livelihood 
point of view, but it also serves to promote and protect Timor-Leste’s unique, intangible 
cultural heritage.  Activities successfully implemented involved training on improving the 
quality of products, especially the use of natural dyes in traditional fabrics, training on product 
diversification and basic marketing education. 
 
The Mid-Year Fair and the Christmas Fair were each held for two days in 2019 at Fundasaun 
Alola’s national office.  Products showcased included tais, scarves, ceramics, dolls, wood 
carvings, recycled plastic products, women’s accessories, local soap, virgin coconut oil, 
traditional herbs, local coffee, and food.  112 artisan groups participated in these Fairs. 
 
Aiming to increase the ability of vulnerable women to continue to improve their lives, women 
in 4 municipalities, Ainaro, Bobonaro, Covalima and Ermera participated in a special 6-month 
project.  Activities included introduction to local authority, training on gender-based violence, 
business, and financial management, as well as opportunities to access micro-credit activities.  
The project in Ermera was held in the village of Railaco-Fatuquero, with direct impact on 80 
women and an estimated 525 indirect beneficiaries. 
 
Fundasaun Alola’s Economic Empowerment Program continued to support women’s savings 
and loans groups in municipalities.  A reflection meeting in Dili was attended by 31 women from 
15 savings and loans groups, across 11 municipalities, including Dili. The meeting was an 
opportunity to share successes and challenges,  lessons and especially inspiration. 

 
 

Maternal and Child Health 
 
Timor-Leste continues to make significant improvements in reducing the infant mortality rate. A 
priority issue is addressing the critical issue of malnutrition for children under 5.  Fundasaun 
Alola utilizes a range of strategies at national and municipal levels to support women to access 
health facilities including the national hospital, community health centres and rural health posts. 
 
 Supporting Newborn Care – Promoting Breastfeeding 
 Hospital Playrooms 
 Increasing Access to Safe Birthing: Maternity Packs Initiative 
 Peer to Peer: Expanding  Mother Support Groups and Suco Hadomi Inan no Oan groups in 

new villages. 
 Raising awareness of improved health care practices and nutrition. 
 Male engagement 
 Sexual and Reproductive Health Activities for Youth 
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Haliku-Raising Awareness, Support and Referral for Women’s Cancers 
 
“Hau Hili Atu Kura” (HALIKU) means “I choose to be healed.” 
 
This innovative program involves multi-faceted activities including: 
 Informing the community about risk factors, signs, and symptoms 
 Sensitizing women and young people to not be embarrassed or afraid to come to a health 

facility for treatment 
 Mini workshops at 2 universities to raise awareness about women’s cancers 
 Education of women in religious orders 
 Conversations with young people in remote villages 
 Special presentations to female and male police officers, and to staff in other work 

environments 
 Information sharing via community radio, television and brochures 
 Direct support to women: for biopsies, provision of wigs, mastectomy bras, arm sleeves, 

transport support and purchase of prescription medicines 
 

Education 
 

Fundasaun Alola’s Education Program supports teachers, children, students, and communities 
to access and gain skills and knowledge to fulfill their personal goals. Several key programs were 
established: 
 
 Scholarships support in-country disadvantaged students from 

basic school to university.  Scholarships are funded through 
financial support from international government agencies, 
corporations, not-for profit international NGOs, Timor Leste 
Friendship Groups in Australia, and many individual supporters.  
Alola staff keep in regular contact with students to check 
progress and life challenges that might impact on their study; 
and visit their families in villages. Job Preparedness Training 
supports students apply for jobs in their new occupations. 

 
 The Teacher Training Project conducts 3 activities: a Reading 

Program, Classroom Observation, and Local Mentors Program.  
School leaders appreciate these activities in their schools because they uncover both the 
successes and difficulties of teaching and learning in classrooms.  Local Mentors visited 
schools in the municipalities of Baucau, Manatuto, Viqueque, Liquica, Bobonaro, Aileu, 
Manufahi and Dili. 

 

 Mobile Libraries – Developing Reading Culture: Alola’s Mobile Libraries visit children in 
remote communities providing access to both reading and after school hours activities.  
Community leaders are encouraged to identify student participants and encourage children 
to access reading activities in the Library vans. Parents, older students, and young people 
are engaged to sit with children and read with them.  To encourage stronger local 
ownership of the Mobile Library program the mobilization of parents, community leaders 
and youth is prioritized. 
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 Best Start for Children: Community Based Preschool, Home-Based and Centre-Based.  These 
programs operate in remote areas and children attend for an average of 9 hours per week.  
Trained facilitators offer various activities including play-based learning, creativity, problem 
solving, independence and respectful relationships. 

 
Advocacy 
 
The Advocacy program aims to promote and protect women’s rights in Timor-Leste and focusses on 
working towards women and children living free from violence and discrimination in all aspects of 
their lives, raising awareness of gender issues and strengthening the voices of women in decision-
making.  A key focus is securing cooperation with partners at municipal, regional, national, and 
international levels. This program leads significant advocacy on Human Trafficking. Advocacy focuses 
on: 
 
 Alola’s Women’s Resource Centre continues to provide free computer, internet, and library 

services to female and male youth; conduct sessions on gender-based violence, sexual and 
reproductive health, leadership, and public speaking; raise awareness about the laws against 
human trafficking, domestic violence; and gender responsive budgeting, and gender issues in tax 
law. 

 
 Monitoring shows that 90% of participating young people increased their knowledge about gender

-based issues; 85% of people improved their ability to prevent and protect themselves from drugs 
(including alcohol), infectious disease, violence, and discrimination. 

 

 24 women were identified as potential candidates for local level elections in 12 municipalities. 
Fundasaun Alola facilitated public dialogues between parliamentarians and potential women 
candidates.  Citizen Forums were held in 24 villages to identify women’s and children’s problems. 
Candidates were provided with training in organisational management, evaluation, and 
monitoring plans. 

 

 Fundasaun Alola raised awareness about human trafficking to 133 participants, including 
community members, women’s associations, young people, and Village Advisor members. 
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Snapshots from Australia 
 
Tax Campaign 
 
Our Alola Australia Tax campaign in 2020 focussed on raising funds to provide critical support to allow 
Fundasaun Alola to continue operating during ‘the unprecedented times’ created by the COVID-19 virus 
challenge. 
 
Fundasaun Alola CEO Macu Guterres, reported that many staff were asked to work from home and 
Alola’s core programs were forced to stop or radically adapt their delivery strategies.  Due to the 
cessation of some program activities, some program donors withdrew a proportion of their funding.  This 
left Fundasaun Alola in a very challenging position.  Funds were necessary to keep Fundasaun Alola 
operational and to help cover such things as financial management, logistics management, 
communications, human resources, information technology, premises, and insurance costs. 
 
Alola supporters understood these 2020 critical challenges in Timor-Leste, including the reduction of 
funding for infrastructure.  The response received by friends and donors was unprecedented.  $73,000 
was donated and significantly, the number of donors increased by 130% - a testament to the generosity 
of Alola supporters. 
 
Our 2020 Tax Campaign raised $73,000 to support Fundasaun Alola. 
 

 
MILK Campaign 
 
Due to COVID-19 the 2020 MILK Campaign operated an on-line event on 13 August 2020, to coincide with 
World Breastfeeding Week.  Supporters were invited to join an intimate conversation with Dr Kirsty 
Sword Gusmāo AO.  Kirsty spoke about the origins of the MILK campaign, Alola’s Maternal and Child 
Health Program, including reports and stories about the program’s recent activities.   
 
Alola Australia supporters also appreciated hearing Kirsty’s insights into the impact of COVID-19 on 
Fundasaun Alola and the women and children in Timor-Leste.  Supporters were able to engage directly 
with Kirsty where she answered questions from the audience.  Fundasaun Alola CEO Macu Guterres 
featured in a video, as she took supporters on a tour of Fundasaun Alola’s Breastfeeding Café – an 
initiative of the Maternal and Child Health Program.   
 
Supporters joined the webinar from all over 
Australia, as well as at least one supporter from 
overseas.  
 
Our 2020 MILK Campaign raised 7,390 to support 
Fundasaun Alola. 
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“Our women are the mothers of our nation. 
From strong women a great nation is born.” 
 

Alzira Reis, former CEO Fundasaun Alola 

Christmas Campaign 
 
The collective global experience of hardship in 2020 saw 
Alola Australia supporters provide unprecedented 
assistance and encouragement to the women and children 
of Timor-Leste at Christmas time.  

Our annual Christmas Campaign, which promotes the 
purchase of Alola Gift Certificates, generated vital funds for Fundasaun Alola’s core programs: Advocacy, 
Maternal and Child Health, Economic Empowerment and Education.  

Supporters reminded us of the enduring generosity and empathy of our supporters, despite the 
challenges of the year.   

Our 2020 Christmas Campaign raised $32,000 to support Fundasaun Alola. 

 

 

Our Supporters  
 
Loyal and innovative supporters across Australia continue to keep their eye on the women and children of 
Timor-Leste by making regular donations, bequests and organizing special fundraising initiatives – more 
difficult however in 2020. 
 
We thank: 

 each supporter for continuing to give the gift of empowerment to the women and children of 
Timor-Leste 

 our regular donors 
 Australian Community Foundation’s Dorrie Alcock Trust, for on-going support of Alola’s Maternal 

and Child Health Program 
 Jack and Hedy Brent Foundation 
 Good Samaritan Foundation, for ongoing support for scholarships. 

 
 

Communicating with Alola Supporters 
 
In November 2020 we sent out the first edition of Alola nia Lian – Alola’s Voice.  
This quarterly newsletter, in a new format, shares stories direct from Timor-Leste, including special 
updates from Dr Kirsty Sword Gusmāo, AO and CEO Macu Guterres; interviews with Fundasaun Alola staff 
about the programs they lead or work in; and news of Alola Australia events and campaigns. 
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